Mansfield Craft Feasibility
Project

Defining the appropriate i and most
sustainable T model is
necessary to ensure that the
concept provides the greatest
return on investment, creates
jobs and other revenue
generation opportunities,
stimulates visitation, offers a way
to brand the region, and fosters
destination stewardship.
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What we promi s e
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Promised -

A 2 facilitated stakeholder meetings

A Up to 20 interviews of appropriate stakeholders
Delivered -

A 3 meetings

A 27 in-depth phone interviews

A Online survey with analysis
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Online Survey Results
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Most Important Characteristics

Gallery sales center
Exhibition space

Tourism attraction

Community gathering place

Training center

Connector

Catalystto increase economic
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Most Important Role of School of Craft

Provide products and services to local and regional
residents

But, if you Provide products rvices to local and
consider top 3 regional artisans
chosen

ulatelocal economy

Showcasethe region’s lumber heritage

Offer quality classes in design and techniques

Celebrate

Classes
in design
was voted
tops
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Preferred Media

Wood is first
choice,
followed Glass
closely by
Fiber

Ceramics
Wood

Fiber (weaving quilting, needlework)
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Who we t al ked

Response

Percent Response Count
Resident 24.5% 12
Local artisan 28.6% 14
Local business owner 14.3% 7
Government 8.2% 4
Academia 10.2% 5
Tourism 0.0% 0
Other 14.3% 7

Other (please .

specify)
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Would you attend or buy?

Response Percent Response Count

Local concerts, events, and or lectures 75.5% 37
Gallery exhibitions 79.6% 39
Classes in wood and or fiber 42.9% 21
Retail store of local art 77.6% 38
Art supplies and equipment 38.8% 19
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Willing to pay for these services?

y 77.55% 38
Paper surveys (no answer) 20.4% 10
2.0% 1
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Phone Interviews of Targeted
Stakeholders
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Role of School

A Connected to other things A Part of larger

(tourism, Man U) revitalization effort
A Viable tourism and A Contributes to an
education center atmosphere that values
A Large retail opportunity the arts
A Role of school to town is
Important
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Unigue Selling Proposition for
School & Mansfield

A Nature as theme (nature-based tourism)

A Gateway/ key anchor concept for existing marketed
ARout eso

A Rural i slower pace
A Central location for recreation and learning

A Combination of galleries, retail, classes and certification
opportunities
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To Jo T To To To Io I

How | mportant |

University T Town
Traditional i Contemporary
Business i Arts

Mansfield i Region
Mansfield 7 Artisan Trail
Mansfield T PA
Purchasing i consumers
Natural Assets i Arts

2.25 from 16 respondents
3.1 from 11 respondents
2.7 from 16 respondents
3.15 from 10 respondents
2.7 from 9 respondents
2.7 from 9 respondents
2.7 from 10 respondents
1.6 from 5 respondents
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Challenges & Opportunities

Challenges Opportunities
A Critical Mass of artisans A Location, location,
IS a concern location
A Affording the center A Nature-based economy
ACraft is not A Regionfkriowneanwood i e
of Mansfield R Natural Gas

A Sustainability (season too A Green architecture
short)

A Maintenance costs
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Role of NTCA

A Vital part of process, they bring the artisans to the table
A Advising, programming, administration

A Catalyst

A Coordinator and liaison

A 6-7 persons interviewed did not know of organization, or
at least not enough to comment

A Depends on plan that is proposed
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Other Comments

A Most all of the phone interview comments were positive,
with some guarded concerns

A Financing it and making it sustainable came up in most of
the additional comments

AfiMaybe it is Mansfieldos t

| T
AfiDo it well and help spur tt
of the community. o

A Many comments on the viability of wood as a medium
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Canoe Camp School of Craft

ty Study

The Feasi
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Feasibility Requirements

A Contribute to the well-being of Mansfield,
qguality of rural life and landscape

A Economically viable/sustainable

A Complement, rather than duplicate or
compete with, other attractions, activities In
region

A Showcase the unique attributes of area
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What we heard from you

A Needs to connect to town, university
A Stimulate beautification efforts

A Provide reasons to live, work, play in
Mansfield éand vVvisit

A Strengthen the strong artistic tradition of
the region

A Be a catalyst for other quality initiatives
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What we learned from other
Craft Schools, Centers

A Start small, stay focused

A Need critical mass and mix for viability:
housing, programs, events, exhibits, retail

A Secure diverse funding sources
A Connect with & showcase regional assets

A Community support, leadership, investment
vital
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|Is Canoe Camp Feasible?

Ye s, | F &
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Benchmarks for Sustainabllity

A10 month fAprogramd must -rauedn e
operation

A Integrate payback strategy for amortized facilities into fee-
for-services

AGrow strategically: dono6t bt
assets

A Provide critical mass and diversity of quality programs,
services to achieve financial solvency

A Use appropriate spaces for appropriate uses, at
appropriate times

A Partnerships leveraged for shared marketing, programming
and sponsorships
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The School

Unique, appropriate components:

Nature-b ased f ocus: nNFor
using wood, wool & welding

Multi-discipline: training, retail, events
Cross-generational: youth to seniors
All Skill Levels: Beginner to Expert

o Io Do Do
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Canoe Camp: USP

Hook: Tie Outdoors to Craft
through wood-based craft and training:

ACanoes, paddles; create
AWI | dso Styl e des
ARecreation equipment
(skateboards, snowboards)
Acishing, hunting accessories:
decoys, calls

AOutdoor furniture: patio,
garden, picnic tables, fences,
foot bridges

Mhase II: furniture and house
construction
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Initial Canoe Camp Complex

2 Wood Studios

Multi-purpose use facility (A/V,
exhibits, classroom, meeting
space)

Retail store

Office/sales

Kitchen/dining area (catering
outsourced)

14 housing units (10 for
students; 4 for employees,
artists in residence)

Basket garden, Herb garden
Storage Facility

o To Do Do o o

o o

e
meritage




