
Mansfield Craft Feasibility 

Project

Defining the appropriate ïand most 

sustainable ïmodel is 

necessary to ensure that the 

concept provides the greatest 

return on investment, creates 

jobs and other revenue 

generation opportunities, 

stimulates visitation, offers a way 

to brand the region, and fosters 

destination stewardship. 

ïScope of Contract

July 23, 2008 ïPresentation of 

Draft 1



What we promisedé and where 

we areé.
Promised -

Å2 facilitated stakeholder meetings

ÅUp to 20 interviews of appropriate stakeholders

Delivered -

Å3 meetings

Å27 in-depth phone interviews

ÅOnline survey with analysis



Online Survey Results



Most Important, 

followed closely 

by Economic 

Impact



Classes 

in design 

was voted 

tops

But, if you 

consider top 3 

chosen



Wood is first 

choice, 

followed 

closely by 

Fiber



Answer Options
Response 
Percent Response Count

Resident 24.5% 12

Local artisan 28.6% 14

Local business owner 14.3% 7

Government 8.2% 4

Academia 10.2% 5

Tourism 0.0% 0

Other 14.3% 7

Other (please 
specify)

10

Who we talked toé



Would you attend or buy?

Answer Options Response Percent Response Count

Local concerts, events, and or lectures 75.5% 37

Gallery exhibitions 79.6% 39

Classes in wood and or fiber 42.9% 21

Retail store of local art 77.6% 38

Art supplies and equipment 38.8% 19



Willing to pay for these services?

Answer Options Response Percent Response Count

yes 77.55% 38

Paper surveys (no answer) 20.4% 10

no 2.0% 1



Phone Interviews of Targeted 

Stakeholders



Role of School

ÅConnected to other things 

(tourism, Man U)

ÅViable tourism and 

education center

ÅLarge retail opportunity

ÅPart of larger 

revitalization effort

ÅContributes to an 

atmosphere that values 

the arts

ÅRole of school to town is 

important



Unique Selling Proposition for 

School & Mansfield

ÅNature as theme (nature-based tourism)

ÅGateway/ key anchor concept for existing marketed 

ñRoutesò

ÅRural ïslower pace

ÅCentral location for recreation and learning

ÅCombination of galleries, retail, classes and certification 

opportunities



How important is it to connecté

Å University ïTown 2.25 from 16 respondents

Å Traditional ïContemporary 3.1 from 11 respondents

Å Business ïArts 2.7 from 16 respondents

Å Mansfield ïRegion 3.15 from 10 respondents

Å Mansfield ïArtisan Trail 2.7 from 9 respondents

Å Mansfield ïPA 2.7 from 9 respondents

Å Purchasing ïconsumers 2.7 from 10 respondents

Å Natural Assets ïArts 1.6 from 5 respondents



Challenges & Opportunities

Challenges

ÅCritical Mass of artisans 

is a concern

ÅAffording the center

ÅCraft is not the ñidentifierò 

of Mansfield

ÅSustainability (season too 

short)

ÅMaintenance costs

Opportunities

ÅLocation, location, 

location

ÅNature-based economy

ÅRegion known for wood

ÅNatural Gas

ÅGreen architecture



Role of NTCA

ÅVital part of process, they bring the artisans to the table

ÅAdvising, programming, administration

ÅCatalyst

ÅCoordinator and liaison

Å6-7 persons interviewed did not know of organization, or 

at least not enough to comment

ÅDepends on plan that is proposed



Other Comments

ÅMost all of the phone interview comments were positive, 

with some guarded concerns

ÅFinancing it and making it sustainable came up in most of 

the additional comments

ÅñMaybe it is Mansfieldôs time!ò

ÅñDo it well and help spur the conversation about the future 

of the community.ò

ÅMany comments on the viability of wood as a medium



Canoe Camp School of Craft

The Feasibility Study



Feasibility Requirements

ÅContribute to the well-being of Mansfield, 
quality of rural life and landscape

ÅEconomically viable/sustainable

ÅComplement, rather than duplicate or 
compete with, other attractions, activities in 
region

ÅShowcase the unique attributes of area



What we heard from you

ÅNeeds to connect to town, university

ÅStimulate beautification efforts

ÅProvide reasons to live, work, play in 

Mansfield éand visit

ÅStrengthen the strong artistic tradition of 

the region

ÅBe a catalyst for other quality initiatives



What we learned from other 

Craft Schools, Centers
ÅStart small, stay focused

ÅNeed critical mass and mix for viability: 

housing, programs, events, exhibits, retail

ÅSecure diverse funding sources

ÅConnect with & showcase regional assets   

ÅCommunity support, leadership, investment 

vital



Is Canoe Camp Feasible?

Yes, IF é



Benchmarks for Sustainability
Å10 month ñprogramò must generate revenue for year-round 

operation

ÅIntegrate payback strategy for amortized facilities into fee-
for-services

ÅGrow strategically: donôt build or enhance without financial 
assets

ÅProvide critical mass and diversity of quality programs, 
services to achieve financial solvency

ÅUse appropriate spaces for appropriate uses, at 
appropriate times

ÅPartnerships leveraged for shared marketing, programming 
and sponsorships



The School

Unique, appropriate components: 

Å Nature-based focus: ñForest to Finishò 

using wood, wool & welding

Å Multi-discipline: training, retail, events

Å Cross-generational: youth to seniors

Å All Skill Levels: Beginner to Expert



Canoe Camp: USP
Hook: Tie Outdoors to Craft 

through wood-based craft and training:

ÅCanoes, paddles; create 

ñWildsò Style design

ÅRecreation equipment 

(skateboards, snowboards)

ÅFishing, hunting accessories: 

decoys, calls

ÅOutdoor furniture: patio, 

garden, picnic tables, fences, 

foot bridges 

ÅPhase II: furniture and house 

construction



Initial Canoe Camp Complex

Å 2 Wood Studios

Å Multi-purpose use facility (A/V, 
exhibits, classroom, meeting 
space)

Å Retail store

Å Office/sales

Å Kitchen/dining area (catering 
outsourced)

Å 14 housing units (10 for 
students; 4 for employees, 
artists in residence)

Å Basket garden, Herb garden

Å Storage Facility


